B MEMORANDUM

To: Linda Freeman — Surveyor, Vanderburgh Couaty
From: Tan Hahus - Burke

Subject: Progress Update

Date: June 9, 2022

Project Name: Pigeon Creek Corridor Flood Risk Management Plan

Project No.: 19.R190469.00000

Cc: Siavash Beik - Burke; Bob Barr - ITUPUI

Progress in the Past Month:
e Kickoft meeting with County and EMA officials
Field investigation of Pigeon Creek corridor
Review of public data and previous studies of Pigeon Creek
Mapping of tloodplain connectivity

Anticipated Work for the Upcoming Month:
® Complete resiliency mapping of Pigeon Creek in Vanderburgh County

e Continue other mapping exercises, including of current and historical wetlands
®  Screening of project sites

Budget Status:

®  You will soon receive an invoice in the amount of $22,000, making the total amount invoiced to date
$22,000 of the total $50,000 contract value (44% of the total Burke contract)

Status of OQutstanding Invoices:

e Thus is the first project invoice; none are outstanding at this time.

Anticipated Schedule:
e Complete drafts of remaining mapping tasks: late June
e Begn screening potential project locations: late June

Input Needed from Client or Others:
e None at this time

Questions or Concerns Raised by Client:
e None at this time

Other Items:
e None at this time
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B MEMORANDUM

To: Linda Freeman — Surveyor, Vanderburgh County
From: Jan Hahus - Burke

Subject: Progress Update

Date: July 5, 2022

Project Name: _Pigeon Creek Corridor Flood Risk Management Plan

Project No.: 19.R190469.00000
Cc: Mike Ward — VCSO; Siavash Beik - Burke; Bob Barr - I[UPUI
Progress in the Past Month:

® Screening of potential projects
®  Mapping of stream corridor — connectivi y and resiliency

Anticipated Work for the Upcoming Month:

e Continue evaluation of potential projects
e  Update wetland and land use mapping with latest federal data

Budget Status:

©  You will soon receive an invoice in the amount of $2,000, making the total amount mnvoiced to date
$24,000 of the total $50,000 contract value (48% of the total Burke contract)

Status of Outstanding Invoices:

e Allinvoices to date have been paid. Thank youl!

Anticipated Schedule:
e Update wetland and land use mapping: late July
e Develop management suggestions: ongoing

Input Needed from Client or Others:
e None at this time

Questions or Concerns Raised by Client:
e None at this time

Other Items:
e None at this time

Pigeon Creek Corridor Flood Risk Management Plan July 5, 2022
19.R190469.00000 Page 1




B MEMORANDUM

To: Linda Freeman — Surveyor, Vanderburgh County
From: Tan Hahus - Burke

Subject: Progress Update

Date: August 4, 2022

Project Name: _Pigeon Creek Corridor Flood Risk Management Plan

Project No.: 19.R190469.00000

Ce: Mike Ward — VCSO; Siavash Beik - Burke; Bob Barr - IUPUI

Progress in the Past Month:

e Screening of potential projects
® Review of connectivity maps
® Preparation for presentation

Anticipated Work for the Upcoming Month:
e Continue evaluation of potential projects
e Present findings of field visit and background research to VCSO

Budget Status:

®  You will soon receive an invoice in the amount of $7,000, making the total amount invoiced to date
$31,000 of the total $50,000 contract value (62% of the total Burke contract)

Status of Outstanding Invoices:

e All mvoices to date have been paid. Thank you!

Anticipated Schedule:
e Presentation of preliminary findings: late August
® Develop management suggestions: ongoing

Input Needed from Client or Others:
e  Scheduling of presentation of preliminary findings to Surveyor’s Office
e Updates regarding funding of Phase 2, as developments occur

Questions or Concerns Raised by Client:

e None at this time

Other Items:
e None at this time
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B MEMORANDUM

To: Linda Freeman — Surveyor, Vanderburgh County
From: Tan Hahus - Burke

Subject: Progress Update

Date: September 1, 2022

Project Name: _Pigeon Creek Corridor Flood Risk Management Plan

Project No.: 19.R190469.00000

Cc: Mike Ward — VCSO; Siavash Beik - Burke; Bob Barr - ITUPUI

Progress in the Past Month:

e Review and refinement of connectivity and resilience maps
® Coordination regarding funding of Phase 2

Anticipated Work for the Upcoming Month:

e Continue evaluation of potential projects
e Present findings of field visit and background research to VCSO

Budget Status:

® You will soon receive an mvoice in the amount of $2,500, making the total amount invoiced to date
$33,500 of the total $50,000 contract value (67% of the total Burke contract)

Status of Qutstanding Invoices:

e Invoice 26500, dated 8/16/2022 < 30 days

Anticipated Schedule:
e Presentation of preliminary findings: late September
e Develop management suggestions: ongoing

Input Needed from Client or Others:
e  Scheduling of presentation of preliminary findings to Surveyor’s Office
e Updates regarding funding of Phase 2, as developments occur

Questions or Concerns Raised by Client:

e None at this tume

Other Items:
e None at this time
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MEMORANDUM
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To: Linda Freeman — Surveyor, V. anderburgh County
From: Ian Hahus - Burke

Subject: Progress Update

Date: December 1, 2022

Project Name: Pigeon Creek Corridor Flood Risk Management Plan

Project No.: 19.R190469.00000

Cc: Mike Ward — VCSO; Siavash Beik - Burke; Bob Batr - IUPUI

Progtess in the Past Month:
© Provided draft of letter to state legislators
© Began study report draft

Anticipated Work for the Upcoming Month:

° Continue draft report

Budget Status:
°  You will soon receive an invoice in the amount of $4,500, making the total amount invoiced to date
$51,000 of the total $75,000 contract value (68% of the total Burke contract). Note that the $25,000
Phase II budget has been added to the total project value.

Status of Outstanding Invoices:

e Invoice 27496, dated 11/14/22 < 30 days

Anticipated Schedule:
°  Draft study report narrative ongoing
® Provide feedback on communications to legislators, as needed ongoing

Input Needed from Client or Others:

e  None at this time

Questions or Concerns Raised by Client:

© None at this time
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